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About BudgIT
BudgIT is a civic technology 

organization that promotes 

transparency in government and 

ensures that government works for 

the people. We analyze local 

budgets, visualize data, and have 

created a curriculum on local 

budgeting processes. We know that 

we all win when there’s greater 

access to the facts. Founded in 

2011, BudgIT is a pioneer in social 

advocacy melded with technology. 

Our methodology uses the most 

refined data-mining skills to present 

data to citizens and empower them 

to demand better service delivery 

and good governance. BudgIT 

provides an in-depth analysis of local 

budgets so that advocates may 

make informed decisions.

BudgIT operates in Nigeria, Sierra 

Leone, Liberia, Ghana, and Senegal.

Disclaimer: This report has been 
produced by BudgIT to provide 
information on budgets and public 
data issues. BudgIT US hereby 
certifies that all the perspectives 
expressed in this document accurately 
reflect our analytical views, which we 
believe are reliable and fact-based. 
While reasonable care has been taken 
in preparing this document, no 
responsibility or liability is accepted for 
errors or any views expressed herein 
by BudgIT US for actions taken as a 
result of the information provided in 
this report.

usoffice@budgit.org 
+240-784-3645
www.budgit.us



A Quick Review of
the Approved 2023
Chicago Budget
The Chicago 2023 budget is 
designed to help the City recover 
from past economic setbacks 
from the COVID-19 pandemic. 
The Mayor, Lori Lightfoot, 
highlighted the City's priorities 
and shared that the 2023 budget 
will focus on making 
transformative investments to 
keep Chicagoans safe, revitalize 
local communities, and care for 
vulnerable groups.

The $16.4 billion 2023 'Stability 
Budget' supports investments 
such as camera systems, mental 
health, and first responders to 
enhance public health and 
violence prevention and 
reduction, with allocations 
towards programs that help 
at-risk youth, street outreach  

efforts, and re-entry supports. 
This year, the City acknowledges 
the prevailing challenges and 
vows to extend continued 
support for the health and 
well-being of its residents by 
investing in affordable housing, 
homelessness prevention, 
continued mental health services, 
and reproductive healthcare. With 
the implementation of flagship 
programs like INVEST 
South/West to revitalize 
neighborhoods and commercial 
corridors on the South and West 
Sides.

While the City managed to avoid 
hiking property taxes, it was able 
to generate robust revenue from 
local taxes, proceeds, and local 
non-taxes.

A Quick Review of
the Approved 2023
Chicago Budget
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Fiscal 
Framework

Grand Total*

Projected City Revenue

$5.43bn
Corporate Fund

$1.13bn
Special Revenue
Funds

$2.67bn
Pension Funds

$680.5m
Debt Service Funds

$3.43bn
Enterprise Funds

$4.60bn
Grant Funds

$16.38bn

Expenditures

$17.94bn
1.3% decrease from previous year

Grand Total

Expenditures

Projected City Revenue

$7.76bn
General Financing
Requirements

Infrastructure
Services

$3.30bn
Public Safety
$3.02bn

Community
Services

Finance &
Administration

$2.01bn $1.02bn

City Development
$603.5m

Regulatory
$146.3m

Legislative
& Elections

$92.2m

*Proceeds of debt issuance funds ($1,563.9 million) are 
deducted from the City Funds to reflect the appropriation 
for the year 2023 accurately. 2
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1.3% decrease from previous year
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Where will the
Money come from?

This is the money that a 
government collects from taxes, 
fees, grants, and other sources. It 
is used to finance government 
projects and provide services 
such as education, healthcare, 
and infrastructure. The 
government generates its revenue 
from two primary sources: Local 
funds (Corporate funds, special 
revenue, pension funds, 
enterprise funds, and debt 
service funds), and grants funds. 
This year, the City of Chicago is 
projected to earn $16.4 billion to

run the 2023 spending plan. See 
the breakdown of its sources of 
revenue below. 

Revenue
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The City of Chicago 
makes its most 
significant revenue from 
Corporate Funds. The 
Chicago Corporate Fund 
is the general operating 
fund of the City of 
Chicago. The Corporate 
Fund's main revenue 
sources are local taxes, 
Proceeds and Transfers 
In, Intergovernmental 
Revenue, and Local 
Non-Tax Revenue.



Source - Office of Budget and Management, Chicago

Where will the money come from?

Grand Total 

1.3% decrease from FY2022  budget

$16.38bn

Corporate
Fund

$5.43bn
Grant Funds
$4.60bn

Enterprise
Funds

$3.43bn

Pension
Funds

$2.67bn
Special
Revenue Funds

$1.13bn Debt Service
Funds

$680.5m

City Funds
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Corporate
Fund

$5.43bn
Grant Funds
$4.60bn

Enterprise
Funds

$3.43bn

Pension
Funds

$2.67bn
Special
Revenue Funds

$1.13bn Debt Service
Funds

$680.5m

Revenue-Corporate Funds

5

Source - Office of Budget and Management, Chicago

Total Corporate Funds

10.8% decrease from FY2022 budget

$5.43bn

Local Tax Local Non-Tax Revenue Proceeds and
Transfers In

Inter-
governmental
Revenue

$2.12bn $1.58bn $865.8m $649.6m $222.11m
Net Current Assets
at January 1



Source - Office of Budget and Management, Chicago

Components of
Corporate Funds

Local Taxes include the Municipal Public Utility 
Tax, Chicago Sales Tax, Transactional Taxes, 
Transportation Taxes, Recreation Taxes, and 
Business Taxes.

Corporate Funds-Local Tax Revenue

$2.12bn
Total Local Tax Revenue

$406.5m
Municipal Public Utility Tax

$811.8m
Transaction Taxes

$367.9m
Transportation Taxes

$90.1m
Chicago Sales Tax/Home
Rule Retailers’ Occupation
Tax (HROT)

$318.4m
Recreation Taxes

$126.4m
Business Taxes
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Source - Office of Budget and Management, Chicago

Proceeds and Transfers In include money from 
the sale of assets, grants, and other sources.

Corporate Funds-Proceeds and Transfers in

$865.8m
Total Proceeds and

Transfers in

$152.4m
American Rescue Plan
Revenue Replacement

$619.4m
Sales Tax Securitization
Corporation Residual

$75m
Proceeds and Transfers
in - Other

$4m
Parking Meter Revenue
Replacement Fund
Interest

$15m
Skyway Long-Term
Reserve Interest

Intergovernmental Revenue includes money from 
the State of Illinois and the Federal Government.

Corporate Funds-Intergovernmental Revenue

$649.64m
Total Intergovernmental

Revenue

$377.4m
State Income Tax

$266m
Personal Property
Replacement Tax

$4.2m
Municipal Auto
Rental Tax

$2m
Reimbursements
for City Services
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Source - Office of Budget and Management, Chicago

Local Non-Tax Revenue includes money from 
fees, fines, and other charges.

Corporate Funds-Local Non-Tax Revenue

$1.58bn
Total Local Non-Tax

Revenue

$363.6m
Total Charges for Services

$586.5m
Internal Service Earnings

$150m
Other Revenue

$32m
Leases, Rentals
and Sales

$123.6m
Licenses, Permits, and
Certificates

$302.2m
Fines, Forfeitures and
Penalties

$10.3m
Interest Income

$7.7m
Municipal Parking
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Source - Office of Budget and Management, Chicago

Project City Revenue-
Special Revenue Funds

Special Revenue Funds 2023 Approved

Vehicle Tax Fund
$254.4m

Emergency Communication Fund
$183.1m

Library Fund
$139.3m

Motor Fuel Tax Fund
$126.5m

CTA Real Property Transfer Tax Fund
$93m

Garbage Collection Fund
$61.7m

Neighborhoods Opportunity
$54.1m

$34.2m
Affordable Housing Opportunity Fund

$30m
Chicago Police CTA Detail Fund

$27.1m
Foreign Fire Insurance Tax Fund

$11.5m
Local Impact Fund

$16.8m
Tax Increment Financing Administration Fund

$12.9mHouseshare Surcharge- Homeless Services Fund

$11.6m
Citywide Adopt-a-landmark Fund

Special Events and municipal Hotel
Operators' Occupation Tax Fund

$46.1m

9



Source - Office of Budget and Management, Chicago

Project City Revenue-
Special Revenue Funds

Special Revenue Funds 2023 Approved

$10.5m
Houseshare Surcharge - Domestic Violence Fund

$9.8m
Cannabis Regulation Tax

$6.5m
Chicago Parking Meter Fund

$0.1m
Controlled Substances Fund

$1.13bn
15.9% increase from FY2022 budget

Total Special Revenue Funds
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Source - Office of Budget and Management, Chicago

Projected City Revenue -
Enterprise Funds

Projected City Revenue -
Grants

Water Fund

$933.9m
Sewer Fund
$457.7m

Chicago O'Hare
Airport Fund
$1.66bn

Chicago
Midway
Airport Fund

$370.5m

Total Enterprise Funds

10% increase from FY2022 budget
$3.43bn

Total Grants

13% decrease from FY2022 budget

$4.6bn

Awards from
Agencies of the
Federal Government

Awards from Agencies
of the Federal Government
for COVID-19

Awards from
Agencies of the
State of Illinois

Awards
from Public
and Private
Agencies

Grant Program
Income$2.08bn $1.58bn $805.25m $144.56m
$25.48m
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Source - Office of Budget and Management, Chicago
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This is the amount a government 
spends on goods and services, 
including transfer payments. The 
City funds of $17.94 billion are 
distributed among the City 
departments, which are grouped 
into the following functional 
areas: Finance and 
Administration, Legislative and 
Elections, City Development, 

Community Services, Public  
Safety, Regulatory, and 
Infrastructure Services. And 
expenditures such as pension 
contributions, debt service, and 
employee healthcare are 
budgeted separately from City 
departments and accounted for 
under the General Financing 
Requirements category.

Expenditure 

$17.94bn
2.9% increase from the previous year total budget

Total Expenditures*

Expenditures

$7.76bn
General Financing
Requirements

Infrastructure
Services

$3.30bn
Public Safety
$3.02bn

Community
Services

Finance &
Administration

$2.01bn $1.02bn

City Development
$603.5m

Regulatory
$146.3m

Legislative
& Elections

$92.2m

Where Will
The Money Go?  

Account for 17% of the
total expenditure

*The total funding of $17.94 billion also comprises the
proceeds ($1.56 billion) and grant funds ($4.60 billion)



Source - Office of Budget and Management, Chicago

Expenditure
By Department

Expenditures-
General Financing Requirements

$7.76bn
Total General

Financing Requirements 

Increase by 13.6% from FY2022 budget

Pension Funds

$2.67bn
Interfund
Transfers and
Reimbursements

$1.21bn

Finance General

$3.87bn

Loss in Collection
of Taxes

$12.9m
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Source - Office of Budget and Management, Chicago

General Financing Requirements-
Pension Funds

Total Pension Funds 

$2.67bn

Policemen's
Annuity and
Benefit Fund

$973.2m

Municipal Employees'
Annuity and Benefit Fund

$1.08bn
Firemen's
Annuity and
Benefit Fund

$482.5m

Laborers'
& Retirement
Board Employees'
Annuity & Benefit
Fund

$126.3m

General Financing Requirements-
Finance General Overview

Total Finance General

$3.87bn

Other Citywide
Expenditures

798.52m
Debt Service

2.38bn
Employee
Benefits

$555.78m

Payment of
Judgments

$54.57m

Workers'
Compensation

$72.96m
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Source - Office of Budget and Management, Chicago

Expenditures-
Infrastructure Services

Total Infrastructure Services
Increase by 40% from FY2022 budget

$3.30bn

Department of
Streets & Sanitation Chicago Department

of Transportation$310.7m $1.4bn
Chicago Department
of Aviation

$1.2bn
Department of
Water Management

$384.4m
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Source - Office of Budget and Management, Chicago

Expenditures-Public Safety

Office of Public
Safety Administration

$180m

Chicago
Police Board

$0.588m

Chicago Police
Department

$1.94bn

Office of Emergency
Management
and Communications

$109.1m
Community Commission
for Public Safety and
Accountability

$3.1m

Chicago Fire
Department

$771m

Civilian Office of
Police Accountability

$15.0m

2% increase from FY2022 budget

$3.02bn
Total Public Safety

Expenditures-Community Services

Chicago Department
of Public Health

$963.7m
Chicago
Public Library

$113.4m
Department of Family
and Support Services

$916.1m
Mayor's Office
for People
with Disabilities

$9.8m

Chicago
Commission on
Human Relations

$3.2m

Total Community Services

$2.01bn
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Source - Office of Budget and Management, Chicago

Expenditures-
Finance and Administration

Expenditures-City Development

Department
of Housing

$323.8m

Department
of Cultural Affairs
& Special Events

$71.4m

Department of
Planning & Development

$208.4m

Total City Development

$603.5m

Total Finance and Administration
57% decrease from FY2022 budget

$1.02bn

Department of
Assets, Information,
and Services

$568.2m

Office of Budget
and Management

$235.6m

Department
of Finance

$99.2m $1
5.

6m

$1
2.

5m
$1

2.
1m

$1
2.

0
m

Department of Law

$45.6m

$8.4m

Office of the Mayor Office of City Clerk Department of Human Resources
Department of Human ResourcesDepartment of Procurement Services

Department of Administrative Hearings City Treasurer's Office

$5.6m
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Source - Office of Budget and Management, Chicago

City Capital
Improvement Program
(CIP) Funding 2022-2026
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The City's Capital Improvement Program is a standalone 
five-year spending plan set aside to improve or replace 
long-lasting infrastructure and facilities, such as roads, 
bridges, water mains, facilities, and pavements. This fund is 
updated annually based on recent revenue estimates and 
project priorities. The current projection stands at $12.85 
billion for 2022 to 2026.

Water & Sewer
Debt & Other Revenue

$2.87bn
Federal Funds

$832.7m
State Funds

$676.8m

Other Funds

$2.41bn

General Obligation
(G.O) Debt

$1.60bn

Tax Increment
Financing (TIF)
Funds

$1.39bn
City
Funds

Total CIP Program Source

Sources  of CIP Funds

$12.85bn

Aviation Debt &
Other Revenue

$3.04bn $26.5m

Source: 2022-2026 CIP Book



Source - Office of Budget and Management, Chicago

City Capital Improvement Program
(CIP) Funding 2022-2026

Total CIP Program Funding

$12.85bn
Aviation

$3.04bn

Transportation

$2.72bn
Sewer System

$1.2bn
Water System

$1.67bn

Economic
Development

$1.02bn
Municipal
Facilities

$534.2m

Lakefront-
Shoreline

$202.1m
City Space

$60.3m

Neighborhood
Infrastructure

$2.4bn

Source: 2022-2026 CIP Book
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